BOARD MEETING Agenda

January 11, 2026

Attendees: Mike Beto, Jess & Troy Friend, Andrew Verguldi, Kelly Romig, Kaycee
& Nick McGlauflin, Nik Stoulfutz, Jeramiah Hill, Courtney Nonmaker, Brandon
Davidheiser, Zach Jenkins, Pete & Grace Albilz, Nikki F, Elizabeth Huffman,
Ashley & Matt Nischalke, RJ Young, Madison Albright (20)

Opening Business
e Callto Order 7:02PM
e Approval of minutes: M. Beto, J. Friend

Reports

o President —

o Moving Equipment from the old 2 storage units into the 3 units at the new
location. Need to inventory all equipment (helmets, shoulder pads and uniforms
(cheer/football). Introduce the new board members of 2026 Troy Friend-
President, Nik Stoulfutz-Vp of Football, Courtney Nonnomaker-Vp of Cheer,
Andrew Filopanti-Treasurer and Nick McGlauflin-Secretary.

o VP Cheer — Nothing at this time.
o VP Football -

o Nik Stoulfutz having winter workouts possibly for Mighty Mites, Mites,and Midgets
at The Pottstown Athletic Center could be as early as Feb 9AM-11AM until
March.

o Secretary — Nothing at this time.
o Treasurer —
o balance in account(s) = Total: $38,382.09
o Checking: $13,985.49
o MM: $20,736.61
o Cheer: $100.00
o Snack Bar: $100.00
o Ref Fee: $3,459.99

Football League Rep (Andrew V/ Mike B) —
Nothing untill the league meeting at the end of February.
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Communications (Andrew V) — Facebook is up and running.

Registration (Andrew Filopanti/Zach Jenkins)— Nothing new to report.
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Football Equip. Mgr (Nick McGlauflin) — new storage units and setting up a date and time to
go through all the equipment-tag them for this yr.

o Cheerleading Equip. Mgr. (Jessice Friend)- Nothing at this time.

o Sponsorship (Kelly Romig/Kaycee McGlauflin) — starting to talk with business and getting
the new form up and running.

o Fundraising (Ashley Beto) — Nothing at this time.



o Flag Football Commissioner (Nate Romig) — Nothing at this time.
Flag Cheer Commissioner (Kendra Manmiller)— Nothing at this time.
o Concession Coordinator (OPEN)- Nothing at this time.

o Emergency Ops Manager (Ashley Nischalke)- Working on EMS to be on site for home
games this upcoming season.

o Graduation Day Ceremony (Jessica Friend/Board) — Nothing at this time.

o Football Coaches —

Midgets (Mike Beto)

o Winter Work Out Pending

o Mites (Andrew Verguldi)

o Winter Work Out with Mighty Mites.
O

O
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Mighty Mites (Jeramiah Hill)
Winter Work Out with Midgets

o Cheer Coaches-
o Flag (Kendra Manmiller)
o No Report

MM JV (OPEN)
No Report

O O

MM V (OPEN)
No Report

O O
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Mites JV (OPEN)
No Report

(@)

o

Mites V (OPEN)
No Report

@)

Midgets JV (OPEN)
No Report

O O

Midgets V (OPEN)
No Report

O O

Items for Discussion: Cheer Coaches for 2026 two options for this season.

The first option is to have the same set up as years prior but not having flag and second
grade do competition. 3rd-4th grade would team up for the competition season, with 5th
grade and 6th grade being by themselves. (ONLY HAVING 3 COMP TEAMS)

Second option is to have Jv and Varsity for each team (like football). Flag, MM JV, Mites
JV, and Midget JV wouldn’t be in competition. (ONLY HAVING 3 COMP TEAMS WITH
JUST THE VARSITY TEAMS DOING IT) Coaches would be 3 head coaches for the
levels. Head Coach for MM team with JV (Head Coach) getting picked later. Head Coach
for Mites team with the same as above. Head Coach for Midgets team with the same as
above.



We will Vote on the new format for cheer at the Feb meeting.
Voting for Head Coaches at the March Meeting.
Follow ups: N/A

New Business: Pig Roast 2026 (15t annual) June 6t" 2026
VFW Birdsboro 4pm-9pm

More to come at the Feb meeting.

Meeting adjourned: 7:40pm

Next meeting: February 22" at 6pm






